Leadership Team Meeting Agenda
Marshville Elementary School

Tuesday, January 16, 2018

Meeting Location: Media Center
Time Meeting Begins: 2:30 PM
Time Meeting Adjourns: 3:45 PM

1 — Meeting was called to order.

2 - Members Present: Marty McEwen
Erin Kaik
Emily Russell
Celena Davis
Phillip Caldwell
Melissa Glass
Janna Licata
Alison Rushing
Nancy King
Shelia Dence
Mya Honeycutt
Amy Gaddy
Linda Davis
Nancy King

3 — Minutes from our last meeting were read.
4 — Minutes were approved.
5 — Topics Discussed:

a. Reviewed results of the School Quality Factors Diagnostic Survey (SQFD)

b. Members broke up into groups in order to brainstorm evidences that our school is meeting
the expectations discussed. A brief summary was written for each section. Sections
included: Clear Direction, Healthy Culture, High Expectations, Impact of Instruction,
Resource Management, Efficacy of Engagement and Implementation Capacity. A list of
evidences was created in Google Drive. Groups will work to upload evidence that
expectations are being met by Thursday, January 25,

6 — Meeting was adjourned
7 — Date, Time and Location of next meeting: TBA






